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Code for Japan in Decidim Fest !

Kenjiro Higashi
Project Manager

Ayuki Joto
Engineer

Nao Myoshu
Community Manager
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Asia's Sole Decidim Service Partner, providing implementation 
and operational support.
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Kakogawa City
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Kakogawa Decidim “Make Our Kakogawa”

Started in 2020.
As Japan's first and 
currently largest 
Decidim case.
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Kakogawa’s Vision “Co-creating the Future 
of Kakogawa”

● Citizen Well-being

● Open and Collaborative 
Governance

● Participatory Urban & 
Community Planning

● Voices Across Generations
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3 Points of Kakogawa’s Story

1. The Starting Point
2. The Expansion Phase
3. Contributing to the Digital Commons
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Contributing to the Digital Commons

Hayashi Noriko
Designer, CfJ

Developed a 
Japanese-localized 
Design System
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Contributing to the Digital Commons

Masayoshi 
Takahashi,
Programmer
Rubyist

LINE login 
integration
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Contributing to the Digital Commons
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“Kochou-AI”,  
visualize civic voices 
— inspired by Talk to 
the City



© Code for Japan

Co-creating a Participatory Future

“Citizen well-being as the heart of 
democracy.”
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