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The meeting will start in a 
few minutes…
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Agenda
1. Welcome

2. Annual accounts for 2024

3. Management of the Coordination Committee - Annual report 2024

4. Budget 2025

5. Work plan 2025

6. Internal regulations

7. Product updates

8. Open floor
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1. Welcome 🌞
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2. Annual accounts for 2024 
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3. Management of the Coordination 
Committee - 2024 Report
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Fundraising updates
● 15 Projects submitted

● 9 Refused

● 6 Accepted 
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Accepted projects
● People Powered DDA - Public Money, Open Software (15k)

● Metagov Interoperable tools - CSV interoperable exports/imports for participatory objects like on Decidim (30k)

● BSC VCity Project - API and Open data enhacements (50k - 2 years)

● MultiPoD (EU Project) - Political participation in multilingual spaces (100k - 3 years)

● NGI Zero Commons Fund - Decidim Revamp (18k)

● Fondation de France - (90k)
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MoU Brasil
● First international Government to sign an 

agreement with the Association

● Expecting to replicate with other govs/cities
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4. Budget 2025 and follow up 2024-2025
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Follow up 2024 and 2025 - Highlights

● Consolidation of the operational capacity of the technical office.

● Promotion of the Decidim project's partnerships with its environment.

● Advancing towards the objective of achieving economic sustainability and 
diversification of income sources.

● Economic result forecast for the year 2025 will allow the association to end 
the year with a positive accumulated cash flow, equivalent to a reserve 
that could finance expenses of 5 months.



decidim.org

Income compared to staff costs

Staff costs represent an increasingly high percentage of income:
○ 2023: 50%
○ 2024: 56%
○ 2025: 70%
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2023 2024

2025

● The ratio between public and private 
financing becomes more balanced.

● Public funds are more diverse.
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Actual income in 2024 and 2025 is higher than planned in both scenarios, realistic and ideal.
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5. Work plan 2025
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Objectives
➔ Consolidate the structure of the OT and find an appropriate working methodology.

➔ Draft and sign the new framework agreement with Catalan public administrations.

➔ Define an internationalization strategy to allow the Association to receive funding from 

non-Spanish governments (international headquarters) and dynamize local communities of 

practice.

➔ Improve communication and coordination with the community to facilitate contributions.
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Technical Office
● 2 new hirings this year:

Comms and Community + Product Owner

● Carol is now paid by the Association

● 7 workers in the Decidim Association

● Next priority: Hire a Mid/Senior Developer
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Technical Office

General Manager (CEO)

Administration

Chief Product Officer (CPO)

UX Designer

Communication

Senior Developer (CTO)

Mid Developer

General Manager (CEO)

Fundraiser

Administration

Chief Product Officer (CPO)

UX Designer

Product QA

Communication

International & community

Researcher

PhD student

Senior Developer (CTO)

Mid Developer

Mid/Senior Developer

Mid/Senior Developer

Actual Ideal 2029
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Fundraising Strategy
● Research and Innovation: Decidim Lab

● Internationalization: Decidim LATAM

● Decidim for social organisations

● AI for participatory democracy

● Promotion of Democracy
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Framework Agreement with 
Catalan Institutions

● Still negotiating the text

● Foreseen to be approved by mid 2026

● Recognize the Association as the central actor and maintainer of the code.

● Ensures the support of public institutions to Decidim maintenance

● It will last for +4 years 

● We add Diputació de Barcelona

● Secure approx 250.000€ annually in public grants



decidim.org

Building new alliances
● We will sign an MoU with NYC soon.

● Set up the Governments Committee.

● Explore the possibility of adding new governments to the project 

governance by signing MoU.

● WIP: How we can internationalize our financial and legal structure.
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Communication & 
Community
● We are working on a Communication Plan

● Improving Metadecidim architecture

● Defining new communication strategies
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Spreading the 
word
● FOSDEM
● OPSI - OCDE
● OCDE Bootcamp
● EDDY 2025
● NGI Forum 
● UN Open Source Week
● OSOR Workshop
● OGP Summit Vitoria
● …
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6. Internal regulations
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Internal Regulations
● We have been discussing the first 4 texts:

○ Scope of application

○ Technological Governance

○ Decision-making process

○ Internationalization

● The project is hold on, waiting for the second round 

of discussion.
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7. Product updates
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Currently working on
● Admin panel improvements

● New navigation structure

● Elections component

● Accessibility fixes

● Design System

● Community and stakeholders features from Fest’24
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Next release: 0.31
● Target date: 15 september 2025

● Main focus: Rails upgrade

● Additional improvements

○ Admin panel improvements: actions menu

○ New component Elections (?)

○ Bug fixes and continuous UI/UX 

improvements
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8. Open floor for comments
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thanks! ❤
https://decidim.org

The content of this presentation is licensed under a 
Creative Commons By-SA license. You are free to use, 
copy, modify and redistribute this work under the 
same license


