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The meeting will start in 
a few minutes…
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Agenda

1. Welcome

2. Product time: Next release, key developments of the year

3. Economic results for the year 2024

4. Fundraising and forecast for 2025

5. Presentation of the election process of the Coordination Committee

6. Presentation of the design process of the internal rules 2025

7. Q&A

8. Thematic Committees

9. Meet and drink 
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1. Welcome 🌞
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2. Product time: Next release, key developments of 
the year



decidim.org

Maintainers 
highlights: 
Backports and 
securities 
advisories
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💡 We have automated this part of 
our work :)

Backports
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💡 Long term support for security 
fixes of v0.27

Security advisories
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Design System (🚧 in progress - foundations: example, color)

Foundations:
Main elements that 
will be part of the 
whole system

Other foundations:

📏  Grid
⚠  Iconography
🅰  Typography
®  Logos
📐 Spacing



decidim.org

Design System (🚧 in progress - Button component)

With the variants control
you can modify:

✅  Types
✅  States
✅  Size
✅  Icon
✅  Background

and change the button

Components:
Components are the 
grouping of one or more 
layers. They can be 
reused and edited.
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In the blocks
(bocks are a set of elements/ 
components. They are a block.)
you can assemble them 
according to need

           Active
           Inactive

Design System (🚧 in progress - blocks)
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Next release

● Co-authorship of proposals
● History of a contribution
● Detail page UI improved

Participants features Under-the-hood upgradesAdmin tools & controls

● Taxonomies
● Soft-delete for spaces and 

components
● Control visibility of 

components in menus
● Provide bulk action answers 

to proposals through 
answers templates

● Improvements to open data 
files

● Implementation of 
Schema.org
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Proposals 
co-authorship

● A proposal author may mark other 
participants in the comments as 
coauthors for their proposal. 
Commenters, in turn, receive 
notifications and have the ability to 
accept or decline their coauthorship.
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History of a contribution
● Related components
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UI detail page
● Optimized both mobile and desktop
● Kebab menu for actions
● Reposition of main secondary actions
● Sticky buttons for main CTA
● Comments section design
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

📊 Data Viz

🧭 Menus and navigation

✏ Microblogging

📈 Participation indicators

✍ Initiatives

📝 Participatory texts

👥 Groups

💬 Debates

2025

API

UX / UI / a11y

Beta

Stabilization

✅ Filters
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

⚙ Admin panel

📊 Data Viz

🧭 Menus and navigation

✏ Microblogging

📈 Participation indicators

✍ Initiatives

📝 Participatory texts

👥 Groups

✨ Flash messages

Focus mode

💬 Debates

2025

API

🗳 Voting

UX / UI / a11y

Beta

Stabilization

🔌 Installation

🎙 Conferences

✅ Filters

✉ Newsletters
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3. Economic results for the year 2024
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Highlights

👍 We have moved forward in meeting the targets set out in the sustainability plan

👍 We have made progress in reducing dependency on public financing

👍 The operational capacity of the Association's team has been strengthened 

👉 2 new profiles have joined the staff: UX Designer and Executive Director

👉 5 workers in total at the end of 2024
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2024 income and expenses compared to projected in 
the Sustainability Plan

💸 Total income in 2024 are higher than planned in both scenarios, realistic and 

ideal (4% higher than the maximum forecast)

💸 Total expenses are between the forecasts in both scenarios, although closer 

to the realistic scenario (20% higher)

💸 The financial result of 2024 allows the Association to increase the amount 

of last year's positive cash flow, ending the year with a reserve that would 

allow the financing of 5 months' fixed costs
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Evolution in the distribution of income sources
2023 2024

Evolution in the distribution of income sources
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Ideal distribution outlined in the sustainability plan
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Expenses evolution 

Total costs and Technical office staff costs
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4. Fundraising and forecast for 2025



decidim.org
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Income

💡 Continue reducing the proportion of public funding

💡 Fundraising: submission of new projects for private financing during 2025 and two 
2024 submissions pending response

💡 Services: portfolio to be defined

Expenses

💡 Consolidating the operational capacity of the Association's team

💡 Activities: to be defined

Highlights
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Income and expenses evolution 
Total Income, Total Costs and Technical office staff costs
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Fundraising updates
● 15 Projects submitted

● 8 Refused

● 5 Accepted 

● 2 Pending answer 
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Pending answer
● Fondation France (100k - 3 years)

● Google Impact Challenge (500k - 2 years)
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Accepted projects
● People Powered DDA - Public Money, Open Software (15k)

● Metagov Interoperable tools - CSV interoperable exports/imports for participatory objects like on Decidim (30k)

● BSC VCity Project - API and Open data enhacements (50k - 2 years)

● MultiPoD (EU Project) - Political participation in multilingual spaces (100k - 3 years)

● NGI Zero Commons Fund - Decidim Revamp (18k)

Total = 213.000 Euros 
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5. Presentation of the election process of the 
Coordination Committee

● The Coordination Committee manages and represents the Association

● This is a honorary position, estimated dedication of 10 hours per month

● Attributions are set in Article 20 of the statues

Why be a part of the Committee?

● Help in stewardship of the Decidim project

● Ensure the values of the project are upheld in any decisions

● Contribute to the growth and expansion of the project
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5. Presentation of the election process of the 
Coordination Committee

● At least 3 members must be elected* but more can get in

● At least 40% of the Committee must be composed by women

● There is currently 2 women and 4 men. Per the statutes:

○ Committee must be composed of at least 9 people up to 21

○ To maintain the percentage of women, a correction process is made. If, 

according to the election, less than 40% women are voted, the man with the 

least amount of votes will be discarded in favor of the woman with the more 

amount of votes, until the composition is at least 40%
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Timeline

1 2 3 4

Publication of census, 
claims solving

Receiving candidacy 
proposals

Publishing 
candidacies and 

campaign

Voting Results

5
14 days 7 days 7 days 7 days

Oct 29th - 
Nov 12th

Nov 26th - Dec 3rd Dec 6thNov 12th-19th Nov 19th-26th
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6. Presentation of the design process of the 
internal rules 2025



decidim.org

What's the status?
● For those of you with a good memory, we already announced this process at our 

Annual General Meeting in April

● … But we prioritized other matters, and now it’s the big comeback!
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Internal regulation is needed
● Lack of regulation on how to decide on political issues

● Making our own governance more actionable

● Some entities mentioned in the statutes have never been created

● Clarify the role of existing entities
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Subjects affected by the internal regulation
● Can concern all aspects that are not expressly regulated in the statutes (Art. 7)

● Procedure for electing the members of the Coordination Committee and its officers, in 

general or in case of vacancies (Art. 18.4 y 19.2)

● Request for the creation, composition, and establishment of thematic committees (Art. 25)

● Procedure for the election of the Democratic Guarantees Committee (Art. 30.4)

● Procedures for sanctioning inappropriate or malicious behaviour by members (Art. 30.1)

● Requirements to become a member of the Association (Art. 36.2)
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So, what now?
1. Who’s up to participate in the drafting committee and propose a first draft?

2. Drafting committee works on a document during 2 months

3. Discussions on the draft on Metadecidim

4. Review of the contributions

5. Merge and publication of the draft v.2

6. Meeting to discuss divergences

7. Publish the final text

8. Approve it (or not) in the next general assembly
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7. Q&A 💬
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8. Thematic Committees



decidim.org



decidim.org

9. Beers!
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thanks! ❤
https://decidim.org

The content of this presentation is licensed under a 
Creative Commons By-SA license. You are free to use, 
copy, modify and redistribute this work under the 
same license


