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1. WHAT IS SOM 
ENERGIA?

A huge 
cooperative: 

+85.000 
members!

The largest 
catalan 

cooperative 
using Dedicim!

Active 
members, 

not only 
consumers

 
100% 

renewable 
energy

Self 
production 

communities 
& local groups

Distribuited 
throught 

Catalonia and 
Spain



  

2. THE STARTING 
POINT

1.LOCAL GROUPS

Social base organised into 
local grous.

Uses some digital tools

2.ASSEMBLIES

Sharing agenda items

The act of voting

3.OTHER USES

Anecdotal, unstructured uses



  

How to organise participation for 85,000 
people?

3 focus grous:
→ non-organised members
→ organised members
→ cooperative’s technical team

THE STARTING POINT 1.BRING ORDER

Clear structure

Less clicks!

2.PARTICIPATE ON MY WAY

Allow more space for free participation.
Only reorder if necessary



  

3. LET’S GET IN 
ORDER

Simplicity! CHALLENGE 1 – Bypassing Decidim
CHALLENGE 2 – 2 kind of 
participation
CHALLENGE 3 – Bring the old to the 
new



  

Simplify the navigation 
scheme.

LET’S GET 
IN ORDER



  

4. THE HOW-TO

ASSAMBLIES 

Hierarchy between spaces

.. as a common thread

PROCESSES

Specific paraticipatory action

Related content to 
assamblies

Custom home pages <3

HTML & CSS

Highly visual navigation



  



  



  



  



  

5. SOME 
DIFICULTIES...

LOSS OF CONSITENCY

Betwenn processes and 
assemblies

CSS & AWESOME

Limitations in the style 
application hierarchy

FEATURED SPACES

Highly visual navigation



  

6. WHAT’S NEXT?

Currently 
launching!

Guides & more 
guides

REVITALISATION STRATEGIES

→ with differents teams
→ from less to more!



  

Large-scale participation requires

         ... Understanding organisational  
culture.

        ... Simplifying navigation.

        ... Adapting to different levels of 
involvement.

FINDINGS



  

CONTACTE

(+34) 93 442 58 67
COLECTIC.COOP
HOLA@COLECTIC.COOP

@COLECTIC_COOP
A MASTODON, INSTAGRAM 
I YOUTUBE

CARRER DELS SALVADOR 8,
08001 BARCELONA

ENS POTS TROBAR A...

GRÀCIES!

mailto:hola@colectic.coop
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